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Qtane 1* Initiatinn/ cithmiccinn Qtane 2° Fualnatinn/dericinn malcinn Qtana 2° Annrnwuallarcraditatinn
I
1

Any faculty member, DC or IC may initiate
new program through Dean or institute

HirEnfnrQ

Program committee develops academic
Program

Program is implemented

4

ats £}

Dean/Director submits completed concept
naner tn \/PAA

President consults with

11 far imnlamantatinn

Program ratification
NDC/FC or IC/IGSC

e, — i
I —
I|=>
= (GED
|

Address
h} => deficiencies
|
|
|

Annraver

_

Submission of approved concept
naner hv \/PAA to President

Y

President forwards Concept paper #>

VPAA forms ad
hoc program

\/

Decision making by AC

1

Program is
natinnally

4

AC addresses
deficiencies
1

President presents
concept paper to UC for

1
=»¥ Curriculum
1

drogram is internally

annroved

A

l

VPAA submits for

Evaluation by VPPD

accreditation to

Do not
implement
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Stage 1: Initiation/ submission

M&EU sends updated course assessment forms to Deans by the end of the second
week of the semester

V

Dean forwards the forms to teaching faculty members to complete the forms and
assigns PCs for mentoring

V

Faculty members complete forms and action plans (if any) for the courses

v

ol = PC Evaluation i

Address deficiencies

|
I _Incom
plete
:= =

|
= )= (e

DC evaluation and approval for each completed form

%

FC/ GSC discussion and evaluation of any major issues

_,

(Blal) ﬁfﬂ Jalhaia

Stage 2: Evaluation/monitoring
I=> Approved Implement
: PP action plan

i @

I Program

1 : Address
requires =>

i > chanaes

J‘: Status —

AN

Evaluation by M&EU

A

Submission of completed approved action plans by
Faculty Deans to M&EU

A\

Action plan approvals by FC/GSC
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Stage 1: Initiation/ submission Stage 2: Evaluation/approval

M&EU sends to Deans updated program annual monitoring plan forms by the

end of the 1° week of the semester
ﬁ Approved Implement
v 1 action plan

Deans forward the forms to department heads and assign PCs for each

program Program

Address

requires
changes

Vv

rhangec

PCs complete the forms and prepare evidence for each program according to
the program monitoring plan

e

Status _—

V ~

= DC Evaluation ——

Evaluation by M&EU

|

|

m : Address deficiencies A

|

1 Submission of completed approved action plans by
:

Faculty Deans to M&EU
Department heads submit to Deans completed forms along with FC/GSC initial approval of action plans
sunnorting evidence and material
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IEO meets with VPPD to discuss and approve a list of programs,
which are due for periodic assessment

\

M&EU sends to Deans list of programs due for periodic
assessment within 1 week of meeting

%

DC/PC conducts program self-assessment and
prepares SAR supported with evidence

T

PC prepares an executive report and presents finding to

FC
Dean submits approved SAR along with executive
summarv to M&EU

\4

M&EU evaluates SAR and supported evidence

N/

VPPD forms university external evaluation team (ET) and schedules to
conduct external program evaluation

wé&‘i\ bl g9l anidil) Jadadia

PC/DC submits progress report to M&EU through the Dean once a
semester

M&EU follow-up with the action plan implementation

Y

Dean submits approved action plan to M&EU

Y

PC/DC prepares and submits an action plan to Dean

v

ET submits an executive summary to M&EU

>

ET conducts program evaluation and presents finding to

M&EU, Dean, PC/DC
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Staoe 1- Initiatinn/ ciithmiccinn Stage 2- F\/alll;\flnn/r‘lprlclnn making Stage 3: Annrovalhmnlementanon

Meeting with Dean to discuss the changes
_— — PC develops Program g Decision making by AC
V | changes
1

|
Submission of completed appllcatlon to -
alialate - ﬁ Delayed : Address deficiencies
wiithin 2 waale

. n.:m.m-l AQAC
l' C
Nelaved i

| Denied Do not change O m P e
-=> B BT —

Evaluation by UC
| - Address
I=> Delaved => deficiencies
1

1
=> Approved % Major changes I
PC develops Program

ﬂ changes
1

Submission of approved I|:> Evaluation M&EU : Implement changes

%

PAA/President submits complete
program changes application to
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C2. Identify, formulate, and solve
engineering problems

93




