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Staae 1: Initiation/ submission Stage 2: Evaluation/decision making Stage 3: Approval/accreditation
Any faculty member, DC or IC may initiate new — - -
program through Dean or institute directors Program committee develops academic Program is implemented
Program —

\/ Er 9

Dean/Director submits completed concept VPAA forms ad Program ratification President consults with UC for
paper to VPAA hoc program NC/FC or IC/IGSC implementation date

1 Decision making by AC

- Program is nationally
I Approved accredited
I|=>

|

=)=

1

I !

:=}
l

Submission of approved concept paper to UC for
paper bv VPAA to President evaluation

Y 7N

_ VPAA submits for
President forwards Concept paper ||:> Evaluation by VPPD accreditation to Do not
AQAC - implement

Program is internally
approved

President presents concept

program
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Stage 1: Initiation/ submission

M&EU sends updated course assessment forms to Deans by the end of the second
week of the semester

V

Dean forwards the forms to teaching faculty members to complete the forms and
assigns PCs for mentoring

V

Faculty members complete forms and action plans (if any) for the courses

v

'l = PC Evaluation ——

Address deficiencies

i
= Come )=
Incomplete
i
l
= e )=
I

DC evaluation and approval for each completed form

%

FC/ GSC discussion and evaluation of any major issues

—

(Blsal) A Jaladia

Stage 2: Evaluation/monitoring
Implement
action plan
Program
; Address
requires =>

J‘: Status i—

AN

Evaluation by M&EU

AN

Submission of completed approved action plans by
Faculty Deans to M&EU

A\

Action plan approvals by FC/GSC
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Stage 1: Initiation/ submission Stage 2: Evaluation/approval

M&EU sends to Deans updated program annual monitoring plan forms by the

end of the 1St week of the semester
ﬁ Approved Implement
v 1 action plan

Deans forward the forms to department heads and assign PCs for each

program Program

Address

requires
changes

Vv

rhanoec

PCs complete the forms and prepare evidence for each program according to
the program monitoring plan

e

Status _—

Y ~

=, DC Evaluation —

Evaluation by M&EU

|

|

m : Address deficiencies A

|

1 Submission of completed approved action plans by
— :

Faculty Deans to M&EU
Department heads submit to Deans completed forms along with FC/GSC initial approval of action plans
sunnorting evidence and material
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IEO meets with VPPD to discuss and approve a list of

nraosramc which ara diie far nerindic accacemant

\

M&EU sends to Deans list of programs due for periodic
assessment within 1 week of meeting

A%

DC/PC conducts program self-assessment and
prepares SAR supported with evid

PC prepares an executive report and presents finding
+n EC

vV

Dean submits approved SAR along with executive

ciimmans +A NQ.EI I

vV

M&EU evaluates SAR and supported evidence

A4

VPPD forms university external evaluation team (ET) and schedules to
conduct external program evaluation

=

PC/DC submits progress report to M&EU through the Dean once a
semester

A\

M&EU follow-up with the action plan implementation

4\

Dean submits approved action plan to M&EU

A\

PC/DC prepares and submits an action plan to Dean

VAN

ET submits an executive summary to M&EU

N

ET conducts program evaluation and presents finding to
M&EU, Dean, PC/DC
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Stage 1: Initiation/ submission Stage 2: Evaluation/decision making Stage 3: Approval/implementation

Meeting with Dean to discuss the changes
& & Approved E=p| PC devslops Program J = Decision making by AC
v changes

Submission of completed application to FC/GSC—
Delayed Address deficiencies
program changes application to

within 2 weeks of meeting
/ within 2 weeks

|
|
=)
I not change
|

| .
Address deficiencies Evaluation by UC
I
|= Delayed within 2 weeks
|

AN

|
= Approved f Major changes —t
PC develops Program

changes
Submission of approved application
. F:?PAA PP Evaluation M&EU Implement changes
0 = Minor change

JI"'IL

PAA/President submits complete
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Stage 1: Initiation/ submission

Meeting with VPAA to discuss program external
accreditation

PC Develops Program documents

= 2

Evaluation by M&EU/VPPD

\Z

Approval by UC

Submission of completed application to
international accreditation agency

Accreditation certificate

drapalsY) gal jull ) alaicY) Jalada

6 Js

Stage 2: Evaluatio n making Stage 3: Approval/accreditation

: Approved
|
1

Delayed

e

)

Major changes

i

Evaluation by
M&EU

n/decisio

Lo )= (Loomomer
Address deficiencies

Program
changes

Decision approval by UC

Final approval by AC

VPAA/President submits
complete program changes

1

=R

Denied/do not
change

|
: Approved

Final approval by AC

1

Implement changes
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4 | ENGC231 | English communications-A) | UR 3

5| CULS331 Modern and contemporary | UR 3
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Are you
delegated?

Notes:

1.

The program mission, goals, and
outcomes are found in the program’s
specification ~ document that was
prepared by the program last semester.
All the courses within the program must
be delegated to instructors so that
system at the end of step four must
include all the program courses filled
with their syllabi.

At this stage, all steps here are data
insertion.  Course  assessment  is
performed using Word template and
Excel grade calculation sheet.

No

\4

End
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Note:

The courses that will be chosen
to be assessed must achieve

the following criteria: Do you have a course

to be assessed?

1. Contribute to one or more of
the program outcomes with
contribution level 3.

2. Beavailable on the i
semester.

3. Chosen by the chairperson
in a way to optimize the
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