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1

Any faculty member, DC or IC may initiate
new program through Dean or institute

di re:fn rs

Dean/Director submits completed concept
naner tn \/PAA

ts

VPAA forms ad
hoc program

D

3

3

3
!2

B

2

Address

1
h} =] deficiencies i
1 < >
1
, N

_

Annroved

President presents
concept paper to UC for

Submission of approved concept

naner hv \/PAA to President A

President forwards Concept paper #>

Evaluation by VPPD

Program committee develops academic
Program

4

Program is implemented

A

Program ratification
NDC/FC or IC/IGSC

President consults with

11 far imnlamantatinn

N

Decision making by AC

>rogram is internally
annroved

VPAA submits for
accreditation to

1

Program is

natinnally

]

Do not
implement

AC addresses
deficiencies
1

|
=8 Curriculum
|

l

63



dailal) dayalsy ol ) Al
wélsiﬂ asil)

Dnleally sl S 1Y Lo apiiy Ol alad uuad g SV 4l e il ()
Ly alSY) aliall (sae Ao ey oS malil) e ae 1) 58 aalSY) gl oy ApaplSYI
s b Ladie SV il e Baal 55 )50 JaSiy baainall 5 dadiall 40apdlSY) el ) apis ddadl

Al il 3 ) 93 (g o S 0 580 (A 5 Gpanil] Ll 4381 gall 5 Jac ddas

1l gise A e e SY) o) zad o3

Ol s ol )3 Jiad S Baal 5 5 e 2T Al caalipall 2l Gy 8 fay s glaal) andl o
Zeabiall 4y il dagliall

sl apsEil i 50 Jalay 5 Al Hall Aaul) 838 53 e L 3l ja) o rgalpall 4 giad) dagliall @

B yile dadall A Ly o3 sl all Jecdll YA (5 yay salill 5 9al) anlll) o

e et Al el ) il e aiat] clipad) a0 3y 5k e A1 i ) apalSY) i) sty

A o Sy el SV il (e ity g Al alic) 5 pand) i) yulas

) alas 5y 55 -
el SY) el yall 83 g 3y el Ama) N A3l agals -

Aokl olally 53l aaleill die 55 e aainall (il gall 5 ) 5a¥) Ll gl 5 Bl lasledl) g -
Aaal&YI b Y il e dlall el ) all Al -

e Al iV / apEill aplSY) ali yall dlae) -
(Blsal) o

AN At SN jealinll (g sy (Slusall aps

Blaall Cls 2l s -
“iiat 3 Cla jaall o CailS 13 La bl -

sl 8 abeil 5 yail el giliil) ol

64



(Blall Al Cie) A

daia 3 saal) Cilaglail) g gz dLadll

e i QGM‘&SS;\L;CJ}M H}Sﬂ\}@ﬁd\z.\;} &yy\%@d}bg\w\é‘\ u&w‘eﬁﬂ&:wﬁm%ﬁ)ﬂ‘};\aﬁu\ Bh}dﬂ)ﬁ [ )

o Cllal) ai Adad Clagla el 3 Jamd S (e
N anll | dadll 8 LdleSinY 408N 8 (oaill A sliae] ases ) Z3lall 4nsh A0S dee ashy @

' ol )

g aad) Y Jals s 5 i s A 52l el (g0 S a1 IS o) Tt e
¢ 3 0l L 4a8) gall g anill danll 1) Cilyusn sill 5 il 5 00l iy m ey @

B

i LN alae | e 2880 pall 5 Lgale 2880 gall 5 dpuast ) Jilise (o) 28 Ulall i 5al) Gl AQISH (ulas acing @

g Janll ki
e g L4l / apdll) (2)
foasiill s Aadial) Basy | Aaliall saa g 1) amead) JB (e Clel Y] ge Line Lle 488 gall casi i) apiill alad 0085 5 o

‘ Llaaill il il il s glatl) g Japhad3lT s HlI L /g 53
Ole sad skl g da e byt A (58 655 Jeall Lalad g o Sl Axa )y oy sl g Aniliall (33 ha sy @
B el Crua il aga gy ol g Japdadill g Sl (00U /g 68T 5 Aaliadl Ban s 55 @

65




Stage 1: Initiation/ submission

M&EU sends updated course assessment forms to Deans by the end of the second
week of the semester

V

Dean forwards the forms to teaching faculty members to complete the forms and
assigns PCs for mentoring

V

Faculty members complete forms and action plans (if any) for the courses

v

ol = PC Evaluation i

Address deficiencies

|
I _Incom
plete
:= =

|
= )= (e

DC evaluation and approval for each completed form

%

FC/ GSC discussion and evaluation of any major issues

_,

(Blsall s Jadada

Stage 2: Evaluation/monitoring
I=> Approved Implement
: PP action plan

i @

I Program

1 : Address
requires =>

i > chanaes

J‘: Status —

AN

Evaluation by M&EU

A

Submission of completed approved action plans by
Faculty Deans to M&EU

A\

Action plan approvals by FC/GSC
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Stage 1: Initiation/ submission Stage 2: Evaluation/approval

M&EU sends to Deans updated program annual monitoring plan forms by the

end of the 1° week of the semester
ﬁ Approved Implement
v 1 action plan

Deans forward the forms to department heads and assign PCs for each

program Program

Address

requires
changes

rhangec

Vv

PCs complete the forms and prepare evidence for each program according to
the program monitoring plan

e

Status _—

Vv ~

=, DC Evaluation i

Evaluation by M&EU

|

|

m : Address deficiencies A

|

1 Submission of completed approved action plans by
— :

Faculty Deans to M&EU
Department heads submit to Deans completed forms along with FC/GSC initial approval of action plans
sunnorting evidence and material
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IEO meets with VPPD to discuss and approve a list of programs,
which are due for periodic assessment

\

M&EU sends to Deans list of programs due for periodic
assessment within 1 week of meeting

%

DC/PC conducts program self-assessment and
prepares SAR supported with evidence

T

PC prepares an executive report and presents finding to

FC
Dean submits approved SAR along with executive
summarv to M&EU

\4

M&EU evaluates SAR and supported evidence

N/

VPPD forms university external evaluation team (ET) and schedules to
conduct external program evaluation

Sy gali ! o gal) auiil) Jakaiia

PC/DC submits progress report to M&EU through the Dean once a
semester

4\

M&EU follow-up with the action plan implementation

v

Dean submits approved action plan to M&EU

Y

PC/DC prepares and submits an action plan to Dean

>

ET submits an executive summary to M&EU

>

ET conducts program evaluation and presents finding to
M&EU, Dean, PC/DC
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Staoe 1- Initiatinn/ ciithmiccinn Stace 2 Fualiiatinn/decicinn making Stage 3: Annroval/imnlementation
1

Meeting with Dean to discuss the changes
= =

1

bmissi f leted licati !

Stihr?lislon O..(.:(?mf) ete . aprr) |cat|f)'n to ﬁ d
vV 1

—— — Pl
1

PC develops Program é
changes

Decision making by AC

1 %

Address deficiencies

wiithin 2 wwaalc

I

PAA/President submits complete
program changes application to

AQAC

I
|

(21 =)V} .
=)= () =) 1 s
I
1 I

Al
)

71

! .
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