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Introduction 

• The Monitoring and Evaluation Unit has developed
the APA system (phase 1).

• The system will make the program specification and
its courses syllabi available online.

• The system will make the assessment processes easier
and more consistent.



Work Flow

Insert Program Specification and 
courses Syllabi (4 steps process)

Choose the courses that will be 
assessed in i semester 

Perform the courses assessment 
during the semester

Generate the assessment reports 
at the end of the semester

i+1

This part is computerized 
now, and this session is to 

clarify how

-These parts will be
done manually this
semester (by WORD &
EXCEL). They will be
computerized next
semester.

-We will clarify how in 
the next presentation.



4-Steps Process

• Program Mission and Goals 
• Program Outcomes
• Program Outcomes to Program Goals Mapping.
• Courses Syllabi



4-Steps Process

• Each chairperson will find on Ritaj main page the link of the
Assessment System under Academic applications as shown:



4-Steps Process

• By following this link, he/she will find a list of the programs
under his/her department.

• Corresponding to each program, he/she will have two active
buttons (Program Specification, Program Courses).



4-Steps Process
The “program Specification” button 
will lead to the 4 steps process

The first step starts



Step1: Program Mission & Goals



Step1: Program Mission & Goals

• The chairperson should insert the program
mission and goals (can be found in the
program specification document) in both
English and Arabic.

• The number of program goals should be from
3-5 goals.

• The chairperson should insert the employment
opportunities of the program graduates (EN
and AR).



Step1: Program Mission & Goals

Program Goals: add one by one 

Mission: insert as a paragraph

Graduates Employment Opportunities: insert as a list



Step 1: Program Mission & Goals



Step 1: Program Mission & Goals



Step 2: Program Outcomes (POs)



Step 2: Program Outcomes (POs)

• The chairperson should insert the program outcomes
categorized by the four categories.

• The program outcomes shouldn’t be less than 10
outcomes and shouldn’t exceed 15 outcomes.

• Press on the “edit” button to insert the program
outcomes.



Step 2: Program Outcomes(POs)



Step 2: Program Outcomes (POs)



Step 3: Mapping POs to Goals



Step 3: Mapping POs to Goals

• Each of the programs outcomes must be mapped 
to one of the program goals.

• You will find a drop down menu of the goals 
corresponding to each outcome.

• Do the mapping for all the outcomes then save.

• You can view the mapping by clicking on the 
‘view mapping button’.



Step 3: Mapping POs to Goals

Map to Goals



Step 3: Mapping POs to Goals



View Mapping



Edit Program Outcomes

• You can edit any 
program outcome 
category, text, or 
mapping by 
clicking the “edit” 
button on the top 
of the POs area.

Edit



Step 4: Courses Syllabi



Step 4: Courses Syllabi

• All the courses within the department must
have their courses syllabi inserted to the
system.

• Each chairperson may delegate the task of
inserting a course syllabus to one of the
instructors within the department.

• The system then will open an interface for the
delegated instructors to insert their course/s
Syllabus.



Step 4: Courses Syllabi



Step 4: Courses Syllabi
Chairperson Role: Delegation 



Step 4: Courses Syllabi
Instructor’s Role

• The interface has 3 tabs which are : Basic Course 
Information,  Courses Description & Course 
Outcomes, and Course Content.

• The instructor will insert the same information 
that found in the course outline.



Step 4: Courses Syllabi
Instructor’s Role :Tab1

Tab1
Basic Course Information is 
extracted from the database



Courses Syllabi
Instructor’s Role:Tab2

Section 1: Course Description
• Course Description (Extracted from the database)
• Required Resources for Teaching and Learning
• Teaching Language

Section 2 : Course Outcomes
• Minimum 2 course outcomes must be inserted.



Courses Syllabi
Instructor’s Role :Tab2

Sec1: Course Description

Sec2: Course Outcomes

Tab2
Course Description and 

Course Outcomes has two 
sections



Courses Syllabi
Instructor’s Role: Tab3

Tab3
Course Content



Courses Syllabi
Instructor’s Role: Tab3

Course Content

• Content
• Teaching and Learning methods
• Assessment Methods
• References
• Course Rules (optional)



Courses Syllabi
Instructor’s Role: Tab3

Content

Teaching Methods

Assessment 
Methods: 
Sum must 

equal 100%

References 

Course Rules: 
Optional
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